
 
 

Establishing a New Permanently Endowed Fund 
 
At Carlow, gifts of endowment are a critical component of the University’s dynamic 
and flexible financial strategy that will sustain its excellence for future generations.  The 
generosity of our endowment donors not only makes a difference for today’s students 
and faculty, but will do so for many years to come.  An endowment is a permanent gift 
that provides one of the most secure sources of future revenue for Carlow to have vital 
support for students, faculty, and programs.  Endowments are the most lasting way a 
donor can give, as they forever benefit the mission of the University. 
 
Frequently Asked Questions  

What is an endowment? 
 

An endowment is a permanent gift fund where the original gift is invested (principal), 
and only the earnings are spent according to the University’s spending policy.  

What is Carlow’s policy for establishing an endowment? 

An endowment is established with a minimum gift amount of $25,000 payable over five 
years. The donor enters into an agreement with Carlow University in which she or he 
determines the name of the endowed fund and the selection criteria for the recipient of 
the endowment’s annual disbursement.  If not fully funded within five years, funds 
received for the endowment will be considered part of the University’s general 
endowment. 

Donors signing guideline agreements creating a new endowed fund may expect that 
earnings will be credited according to the fund balance. 

For funds whose purposes can no longer be met, or are outside the University’s 
mission, the University will make reasonable attempts to locate donors or heirs. The 
purpose may be changed to one that can be met and as closely as possible resembles the 
original intent of the fund as long as legally permissible. 

Endowed funds may be established with estate and planned gifts. Working with a 
major gift officer in Advancement, the donor can determine the name of the endowed 
fund and the criteria to be met by the recipient of the endowed fund’s annual 



distribution.  Funds received through a will or other planned gift, which is less than the 
required minimum funding at the time of distribution, will be placed in the General 
Endowment Fund, unless legally impermissible or heirs or other individuals agree to 
bring the fund balance to the required minimum. 

What is Carlow’s current spending policy? 

Once an endowed fund reaches the minimum balance of $25,000, it must vest for one 
full fiscal year.  Waiting one fiscal year allows the endowment to earn investment 
returns to support spending and increases the probability of an annual increase in the 
amount available to spend from the endowment. 

After this vesting period, funds are available at a spending rate determined annually by 
the Board of Trustees (currently 4.5 percent) and based on a 36-month rolling average of 
the fund balance. This calculation is done at the end of each calendar year. The 
spending rate is applied to the fund balance and the allowance is available for 
distribution, in accordance with the gift agreement, in the following fiscal year.   

Unused spending allocations are carried forward to be used in subsequent years.  
Investment return in excess of the spending allocation is retained within the general 
endowment, increasing its size over time, and, therefore, increasing the amount of 
support generated for the donor's specified program. 

How does the market affect an endowment? 

The amount of earnings added to the fund fluctuates with the markets.  Although the 
portfolio is well diversified, some investments might occasionally lose value.  The 
spread of the investment allocation helps to compensate for losses by a particular style 
of investment and takes advantage of earnings that can be realized when an investment 
style is in favor with the market. 

How do I create an endowment? 
 
It’s simple!  Contact the Office of University Advancement, and we will work with you 
to determine the terms of an endowed fund agreement that will govern your gift.  You 
can designate your endowment for a specific purpose as long as it is consistent with 
University policy and state and federal laws.  Once a gift is accepted, the conditions of 
the gift are followed into perpetuity.  You and others can also add to your endowment 
at any time through additional gifts, investments, and earnings. 
 
  



Glossary of Terms 

Endowment gifts are gifts made by the donor with the restriction that it never be spent.  
The gift is invested in perpetuity so as to generate earnings that can be spent for 
purposes defined by the donor. 

Endowment principal is the amount of the original endowment gift plus any 
subsequent gifts. Endowment principal can also include any accumulated investment 
earnings that have not been distributed to endowment income. 

Endowment income is the amount of spendable income resulting from investment of 
the endowment principle. Income will be distributed to beneficiaries stipulated in the 
endowment agreement according to the spending rate for which is determined annually 
by the Board of Trustees. 

Distributions are the award amounts distributed to beneficiaries as specified by the 
donor in the endowed fund agreement.  

Gifts received noted in the annual report to the endowment donors reflect the sum of 
all gifts received into the fund during a fiscal year (July 1 – June 30). 

Market value represents the actual worth of the endowment fund invested in the 
general endowment pool as of a specified date. 

Spendable income is the amount of endowment income permitted to be spent on 
purposes designated by the donor. 

Spending policy is the University policy which specifies a fixed percentage of the 
current market value of an endowment as the amount which can be spent during the 
current fiscal year. 

Vesting period is the length of time before an endowed fund is available for spending 
distributions.  Currently, Carlow’s vesting period is one full fiscal year once the 
endowment reaches a balance of $25,000. 

For information about gift planning or setting up an endowed fund, please contact 
one of Carlow University’s gift officers: 
 

Mitch Coates 
mlcoates@carlow.edu 
(412) 578-8880 
 

Nicole Lerda 
nmlerda@carlow.edu 
(412) 578-6343 

 


